It's All About Grants
vyi’gh Drrl—‘|0]me‘sI

[
v
Guide to Developing a Program Using a Logic Model

Introduction

A logic model is a powerful tool that helps in planning, implementing, and evaluating a program. It
visually represents the relationship between the resources you have, the activities you plan to
implement, and the outcomes you expect to achieve. This guide will walk you through the steps to
develop a program using a logic model, ensuring that your program is well-structured and
effectively managed.

Step 1: Define the Problem

Identify the Need
Begin by clearly defining the problem your program will address. This should be based on data and
evidence, highlighting the specific need in the community or population you aim to serve.

o Example: High dropout rates among high school students in a particular district.

Articulate the Problem Statement
Craft a concise problem statement that captures the essence of the issue.

e Example: "High school students in District X are experiencing a dropout rate of 25%, which
is above the national average, due to a lack of academic support and engagement."

Step 2: Define the Goal

Set a Broad Goal
Your goal should be a broad statement of what your program aims to achieve in addressing the
problem.

e Example: Reduce the dropout rate among high school students in District X by increasing
academic support and student engagement.

Step 3: Identify Inputs (Resources)

List Available Resources
Inputs are the resources you need to implement your program. This can include funding, staff,
materials, partnerships, and more.

¢ Example:

Funding from a local education grant.
Qualified teachers and counselors.
Partnerships with community organizations.
Curriculum and academic materials.
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Step 4: Outline Activities

Plan Program Activities
Activities are the actions you will take to achieve your program’s objectives. These should be
specific and directly related to your goal.

o Example:

Implement after-school tutoring programs.

Organize student mentoring sessions.

Conduct workshops on study skills and time management.
Establish a peer support network.

O O O O

Step 5: Define Outputs

Specify the Outputs
Outputs are the direct products or results of your program’s activities. They are often quantifiable
and can be counted or measured.

e Example:

Number of students attending after-school tutoring.

Number of mentoring sessions held.

Number of workshops conducted.

Number of students participating in the peer support network.

o O O O

Step 6: Identify Outcomes

Short-term Outcomes
These are the immediate effects of your program. They often focus on changes in knowledge,
attitudes, or skills.

e Example:

o Improved academic performance among participating students.

o Increased student engagement in school activities.

o Enhanced study skills and time management among students.
Intermediate Outcomes
These outcomes are the medium-term effects of your program, which might include changes in
behavior or practices.

o Example:

o Increased retention rates in the participating schools.

o Decreased number of students at risk of dropping out.
Long-term Outcomes
These are the ultimate impacts of your program, often related to broader social, economic, or
environmental changes.

o Example:
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o Significant reduction in the dropout rate in District X.
o Improved graduation rates and post-secondary enrollment.

Step 7: Develop Assumptions and External Factors

Assumptions
These are the beliefs you have about how the program will work. Assumptions include the expected

conditions under which the program will operate and the connections between inputs, activities,
and outcomes.

o Example: Students will attend the after-school programs regularly, and the quality of
mentoring will be high.

External Factors
Identify external factors that might influence the program’s success but are beyond your control,
such as economic conditions, policy changes, or community support.

e Example: Changes in school district policies, economic downturns affecting families, or
availability of qualified mentors.

Step 8: Create the Logic Model

Visual Representation
Now, combine all the elements into a visual logic model. The model typically flows from left to right,
showing the progression from inputs to activities, outputs, outcomes, and impacts.

¢ Inputs - Activities > Outputs > Outcomes ~> Impact

Example Logic Model:
. Short-Term Intermediate Long-Term
Inputs Activities Outputs
Outcomes Outcomes Outcomes
. Implement Number of Improved
Funding, Staff, , prove Reduced
. tutoring, sessions held, academic Increased
Curriculum, ; . dropout rate
. Mentoring, students performance, retentionrates . = .
Partnerships . in District X
Workshops attending engagement

Step 9: Implement and Monitor

Implementation
Once your logic model is developed, begin implementing your program according to the activities

outlined. Ensure that you regularly monitor progress to ensure the activities are being conducted as
planned.
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Monitoring and Evaluation

Regularly collect data on the outputs and outcomes. This will help you assess whether the program
is on track to achieve its goals and make adjustments as needed.

o Example: Monthly reviews of student attendance in tutoring sessions and academic
performance reports.

Step 10: Evaluate and Refine

Evaluate the Program

At the end of the program, conduct a comprehensive evaluation to measure the outcomes against
the goals. Determine whether the logic model’s assumptions held true and if the expected
outcomes were achieved.

Refine the Logic Model
Use the evaluation findings to refine your logic model. This could involve adjusting activities,
revising goals, or identifying new resources needed for future iterations of the program.

Conclusion

A logic model is a dynamic tool that helps ensure that every part of your program is aligned toward
achieving your ultimate goals. By systematically laying out your inputs, activities, outputs, and
outcomes, you can create a clear roadmap for program implementation and evaluation, ensuring
that you can effectively address the problem you seek to solve.
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