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Quick Resource: Writing the Evaluation Section of a Grant Proposal 

 

Purpose of the Evaluation Section: The evaluation section of a grant proposal outlines how you will 
measure the success of your project. It demonstrates to funders that you have a clear plan to 
assess the effectiveness and impact of your work, ensuring accountability and continuous 
improvement. 

 

Step 1: Define Evaluation Goals 

What to Include: 

• Purpose of the Evaluation: Explain why evaluation is important for your project. 

• Key Questions: Identify what you want to learn from the evaluation. 

o Example: "Did the project meet its objectives? How effective were the implemented 
activities?" 

 

Step 2: Determine Evaluation Methods 

Types of Evaluation: 

• Formative Evaluation: Conducted during the project to provide ongoing feedback. 

o Example: Surveys to assess participant satisfaction during the program. 

• Summative Evaluation: Conducted after project completion to assess overall impact. 

o Example: Final report measuring the increase in literacy rates among participants. 

Data Collection Methods: 

• Quantitative: Surveys, pre- and post-tests, attendance records, statistical analysis. 

o Example: "Measure the percentage increase in test scores after program 
completion." 

• Qualitative: Interviews, focus groups, observations, case studies. 

o Example: "Conduct focus groups to gather feedback on program effectiveness from 
participants." 

 

Step 3: Identify Indicators of Success 

What to Measure: 

• Outputs: Immediate results of activities (e.g., number of workshops held). 
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• Outcomes: Short- and long-term effects of the project (e.g., improved academic 

performance). 

• Impact: Broader changes resulting from the project (e.g., reduced dropout rates). 

Setting Benchmarks: 

• Set specific targets or benchmarks to compare actual results. 

o Example: "Aim to increase literacy rates by 20% among participants." 

 

Step 4: Explain Data Analysis and Reporting 

Data Analysis Plan: 

• Describe how you will analyze the data collected to draw conclusions. 

o Example: "Use statistical software to analyze survey data and identify trends." 

Reporting Results: 

• Outline how you will share the findings with stakeholders and funders. 

o Example: "Produce a final report summarizing key findings and lessons learned." 

 

Step 5: Establish a Timeline 

When to Evaluate: 

• Provide a timeline for data collection, analysis, and reporting. 

o Example: "Conduct mid-term evaluation in Month 6 and final evaluation in Month 
12." 

 

Step 6: Budget for Evaluation 

Budget Considerations: 

• Allocate a portion of the project budget for evaluation activities. 

o Example: "Include costs for hiring an external evaluator and purchasing survey 
tools." 

 

Step 7: Include Stakeholder Involvement 

Engaging Stakeholders: 

• Involve key stakeholders in the evaluation process for better insights and buy-in. 
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o Example: "Engage community leaders in focus groups to assess the program's 

impact." 

 

Conclusion 

A well-crafted evaluation section shows funders that you are committed to measuring and 
understanding the impact of your work. By following these steps, you can develop a clear and 
effective evaluation plan that will enhance your grant proposal and improve your project's chances 
of success. 

 


