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Risk Management Policy Template 

 

Policy Title: 
Risk Management Policy 

Policy Number: 
[Insert Policy Number] 

Effective Date: 
[Insert Effective Date] 

Revision Date: 
[Insert Revision Date] 

Approved By: 
[Insert Approval Authority] 

 

1. Purpose 

The purpose of this policy is to establish a framework for identifying, assessing, and mitigating 
potential risks associated with grant-making activities at [Organization Name]. This policy 
addresses financial, operational, and reputational risks to ensure the integrity, sustainability, and 
effectiveness of grant-funded programs. 

2. Scope 

This policy applies to all employees, contractors, and agents of [Organization Name] involved in 
grant-making, including the evaluation, awarding, monitoring, and management of grants. 

3. Definitions 

• Risk: The potential for an event or action to adversely affect the achievement of an 
organization’s objectives. 

• Risk Assessment: The process of identifying and evaluating risks to determine their 
potential impact and likelihood. 

• Risk Mitigation: Strategies and actions taken to reduce the likelihood or impact of 
identified risks. 

• Financial Risk: The possibility of financial loss or mismanagement of funds. 

• Operational Risk: Risks associated with the day-to-day operations of grant programs, 
including project delays, resource shortages, or system failures. 

• Reputational Risk: Risks that could damage the organization’s reputation or credibility with 
stakeholders, including donors, grantees, and the public. 

4. Policy Statements 
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4.1 Risk Identification 

• [Organization Name] will proactively identify potential risks associated with each phase of 
the grant-making process, including the evaluation, awarding, monitoring, and 
management of grants. 

• Risk identification will involve input from relevant stakeholders, including program staff, 
financial managers, and external partners. 

4.2 Risk Assessment 

• Identified risks will be assessed based on their potential impact and likelihood of 
occurrence. 

• Risks will be categorized as low, medium, or high based on a risk assessment matrix that 
considers both the severity of the potential impact and the probability of the risk occurring. 

4.3 Risk Mitigation Strategies 

• Financial Risks: 

o Implement strict financial controls, including regular audits, segregation of duties, 
and compliance with financial management policies. 

o Ensure that all grantees have adequate financial management systems in place 
before disbursing funds. 

o Monitor financial performance through regular financial reporting and variance 
analysis. 

• Operational Risks: 

o Develop clear project plans and timelines with defined milestones and deliverables. 

o Establish contingency plans to address potential disruptions or delays in project 
implementation. 

o Provide training and capacity-building support to grantees to strengthen their 
operational capabilities. 

• Reputational Risks: 

o Maintain transparency in all grant-making activities, including the selection process, 
reporting, and communication with stakeholders. 

o Conduct due diligence on all grantees to ensure alignment with [Organization 
Name]'s mission and values. 

o Monitor grantee activities to ensure compliance with grant terms and conditions 
and address any issues promptly. 

4.4 Risk Monitoring and Review 
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• Regular monitoring of identified risks will be conducted to ensure that mitigation strategies 

are effective and to identify any new or emerging risks. 

• Risk management activities will be documented and reviewed periodically by the Risk 
Management Committee (or equivalent authority) to ensure continuous improvement. 

4.5 Reporting and Communication 

• All significant risks and mitigation efforts will be reported to the [Organization Name]'s 
leadership team on a quarterly basis or as needed. 

• In the event of a high-risk situation, immediate action will be taken to mitigate the risk, and 
a report will be submitted to the leadership team detailing the situation, actions taken, and 
any further recommendations. 

5. Roles and Responsibilities 

• Risk Management Committee (or equivalent authority): 

o Oversees the implementation of the Risk Management Policy and ensures that risks 
are appropriately managed across the organization. 

o Reviews risk assessments and mitigation plans, providing guidance and approval 
where necessary. 

• Program Managers: 

o Responsible for identifying and assessing risks related to their specific grant 
programs and implementing approved mitigation strategies. 

• Financial Managers: 

o Ensures that financial risks are managed in accordance with the organization’s 
financial management policies and procedures. 

• All Employees: 

o Required to report any identified risks to their supervisors or the Risk Management 
Committee and to adhere to the risk mitigation strategies outlined in this policy. 

6. Compliance and Monitoring 

• Compliance with this policy is mandatory for all employees, contractors, and agents of 
[Organization Name]. 

• Regular audits and reviews will be conducted to ensure adherence to the Risk Management 
Policy, and any instances of non-compliance will be addressed promptly. 

7. Policy Review 

• This policy will be reviewed annually and updated as necessary to reflect changes in the 
organization’s risk profile or best practices in risk management. 
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8. References 

• [Organization Name] Financial Management Policy 

• 2 CFR 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards) 

• [Other relevant policies or guidelines] 

 

Approved by: 
[Name and Title of Approving Authority] 

Date: 
[Date of Approval] 

 

This policy template is designed to provide a structured approach to managing risks associated 
with grant-making activities. It ensures that potential risks are identified, assessed, and mitigated 
effectively, helping the organization achieve its objectives while maintaining compliance and 
safeguarding its reputation. Adjustments can be made to tailor the template to the specific needs 
of your organization. 

 


